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Statue of Dr Sun Yat-sen

“I feel as though I have returned home, because Hong Kong
and the University of Hong Kong are the birth place of my
knowledge.”

Public address by Dr Sun Yat-sen
at HKU's Loke Yew Hall on February 20,1923
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VISION &

The University of Hong Kong, as a leading international institution of higher learning in Asia, strives to
attract and nurture outstanding scholars from around the world through excellence and innovation in
teaching and learning, research and knowledge exchange, contributing to the advancement of society
and the development of leaders through a global presence, regional significance and engagement with
the rest of China.
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Forewords

Al S

First and Foremost
BIFRERF ‘BHMER

There is every reason for the University of Hong Kong to be
proud of a record of excellence and outstanding contribution
to Hong Kong, China and the global community in the past
hundred years of its history. Yet, with global changes and
developments happening more rapidly than ever in the
information-rich 21st century, there is no room for complacency,
particularly so for a knowledge institution with an international
reputation as one of the top universities in the region and
the world. In seeking to further its excellence and reach new
heights, the University must re-examine its role from time to
time, and communicate to all its stakeholders the latest strategic
directions supporting its development.

The previous Strategic Development document helped
the Council steer the progress of the University during the
period 2003-2009, and provided clear directions for the
University family to move ahead with a strong focus. The
present document builds on the firm foundation established
and provides an updated strategic framework to guide the
University in the next five years of development. My best
wishes to the University for another period of advancement and
success, which | am sure can be achieved with the continuing
outstanding and collaborative efforts of all University members.

(22 7

Dr Victor KK Fung
GBS, DCS, LLD, DBA

Chairman of Council
(2001-2009)
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Continuing to Lead and Contribute

BEERE ERARR

| am delighted to serve my alma mater in my new capacity as
the Chairman of the University Council, having had a long and
deep association with the University as a student, a teacher,
a Council member and a variety of other identities. | have
witnessed continuously the remarkable developments of this
University at close range since my student days, and am most
heartened by the University’s achievements and the recognition
it has received in the world arena in recent years.

This is a dynamic university which is constantly moving with
the times in its pursuit of excellence, not only in academic and
research endeavours but also in services and contributions
to the local, regional and international communities. The
University has already produced generations of leaders and will
continue to nurture leaders and provide leadership in different
walks of life. This is what society expects of us as a premier
university in Hong Kong and the region.

The vision statement and the strategic themes highlighted for
2009-2014 are supported by the Council, and they are eminently
appropriate for this University as it moves into its second
century. There will be challenges ahead, but the University is
fully prepared to face those challenges. The Council wishes
the University every success in reaching its strategic goals and
continuing to make distinguished and useful contributions to
the world at large.

Dr the Honourable Leong Che Hung
GBS, OBE, JP

Chairman of Council
(from November 2009)
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Building on a Century of Excellence

RBFEE REEREMR

Profound changes characterize the environment surrounding
higher education today. The expansion of new knowledge,
establishment of new scientific disciplines and increasing
globalization all require a redefinition of the role universities
will play in the modern world. As the 21st Century unfolds, The
University of Hong Kong (HKU) will face numerous challenges
in strengthening its leadership role in higher education and
continuing to fulfill its vision and mission. At the same time
there are unprecedented opportunities for success.

The forces of globalization have a strong and far-reaching
impact on how we should interpret the University’s mission
and role. HKU is already an international university in terms
of staff profile, alumni distribution, research expertise,
programme focus, and global outlook. We shall continue to
work on enhancing our vibrant collaborations regionally and
internationally, and proactively recruit outstanding students
and staff including those from outside Hong Kong. To be a truly
international institution, we must continue to reach out and
engage the world.

The University will celebrate its centenary in 2011. As we enter
our second century with a solid reputation, we aspire to reach
greater heights of academic excellence and international
renown as one of the world’s leading institutions of higher
learning. We wish to see our footprint and impact continue
to expand beyond our community, to China, Asia and the
rest of the world. With a shared sense of strategic direction
and building on a century of excellence, we reaffirm our
commitment to outstanding scholarship and service, to the
education of leaders and the generation of new knowledge. We
are well-equipped to meet the challenges of the second century
with bold thinking and creative vision.

Professor Lap-Chee Tsui
0C,00nt, DCL, DSc, LLD, PhD, JP
Vice-Chancellor and President
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A Re-articulated Vision Statement

EMBANEE

As we plan for the next stage of our strategic development,
we have reaffirmed our objective to attain international
distinction. We have sharpened our institutional focus and
re-articulated our vision:

“The University of Hong Kong, as a leading
international institution of higher learning in
Asia, strives to attract and nurture outstanding
scholars from around the world through
excellence and innovation in teaching and
learning, research and knowledge exchange,
contributing to the advancement of society and
the development of leaders through a global
presence, regional significance and engagement
with the rest of China.”
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Recent Progress
IMHER

The University’s Strategic Development 2003-2008 committed the University to four strategic
areas which crystallized our core values and furthered our aspirations to attain international

distinction as a leading institution of higher learning:

RIEB KN (2003-20083 /Z &E#L )
TEHEKRBRE  BESGHREFTRKEZS]:

® Enhancing academic excellence
RABMATE - HREH

@ Raising global presence and visibility

RABEBREFR

 RFAHEEIRENERREE  BHEREMNROEE E—

@ Partnering with society and serving the community

HEMESWFIE - REEE

® Developing and supporting “the University family”

BRERER [ REARE]| B2

These four strategic areas emphasized the importance of
outstanding scholarship, internationalization, community
relations, and a collegiate spirit of pride and collaboration.

ACADEMIC EXCELLENCE

The past five years have been ones of significant achievement.
In the area of teaching and learning, progress has been made
in providing our students with a diverse and intellectually
stimulating educational experience. They have been presented
with subject breadth and exposed to interdisciplinarity through
broadening courses, double degrees and innovative multi-
subject programmes. International exchange, internships and
undergraduate research opportunities have been integrated
into many of our programmes.

In the year 2012, the length of undergraduate degree
programmes in Hong Kong will move from three years to four
years. The University has set up a working group on the 4-year
structure and a steering committee on the new curriculum
to advise the senior management on the necessary planning.
Much progress has already been made in our curriculum
reform and some elements of the 4-year curriculum will be
implemented in the 2009-12 Triennium.
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RESEARCH ACHIEVEMENTS

In Strategic Development 2003-2008, we committed the
University to engage in innovative, high impact and leading-
edge research within and across traditional boundaries of
academic disciplines. As a result, the University consistently
ranks among the world’s top 30 research-led institutions based
on key performance indicators.

As a comprehensive university, the University is able to support
a diverse range of research interests, carried out by scholars
who maintain high international standards. In 2008-09, 100 of
our scientists were ranked among the top one per cent in their
fields globally by the Institute for Scientific Information. The
quality of our work enables us to attract more research funding
than any other university in Hong Kong. In 2008-09, there were
3,319 research projects being conducted across the University
supported by $1,541 million of research funding.

GLOBAL OUTREACH

On the world scene, HKU has established a solid reputation as
a premier international university and a member of the global
family of universities. The latest THE-QS (Times Higher Education
- Quacquarelli Symonds) World University Rankings placed
HKU as the 24th ranked university in the world (2009), and the
leading university in Asia (2009). These
rankings are based on peer reputation,
employer preferences, number of
international staff and students, staff-
student ratio and research quality. In
2009-10, we had a headcount of 2,414
non-local students at all levels of study.
The number of undergraduate students
receiving international exposure

T 7% R ik
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through study, training and placement 4, inernationalized learning community e

opportunities overseas is consistently on  EIELAIEZ 1 FE

the rise.

Academic programmes at undergraduate and postgraduate
levels and a culturally rich campus environment have enabled us
to attract outstanding applicants - both local and international,
students and staff - to broaden our educational horizons, enrich
the cross-cultural fertilization of ideas and enhance the position
not only of HKU but also of Hong Kong as a regional education
hub.

BARRARAE R A BMRE - M EXERER
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COMMUNITY PARTNERSHIP
AND SERVICE

One strategic priority of the University has been to support
Hong Kong's continued success as a city of enterprise and to
respond to Hong Kong's call for knowledge-based development.

Faculties have reviewed their missions and activities from
the perspective of knowledge exchange and confirmed their
commitment within the learning process to heightened
emphasis on internships and placements. In 2008-09, around
2,400 workplace internships were organized by the Faculties.
Students were also involved in over 2,000 community or social
services opportunities in and outside Hong Kong.

In applying research results, the total number of patent
applications filed in the 2005-08 Triennium was 281, and
the number of patents granted was 103. For the same
period, there were 173 technology commercialization
and contract research projects, involving a sum of over
$640 million. A total of 72 projects were approved
for support under various funding schemes of the
Innovation and Technology Commission in the period
2003-08, and the total funding received amounted to
$140 million.

THE UNIVERSITY FAMILY

HKU is a community of students, academics, staff, alumni, friends
and benefactors who value collaboration and cooperation
and carry a sense of pride and ownership in the University. To
enhance collegiality and organizational effectiveness, we have
streamlined governance, management and academic structure,
strengthened internal and external communication, and
expanded and diversified our resource base to ensure that the
University stands on a sound financial footing.

In September 2004 the University Council approved the
principles of the Human Resource Management Reform and
endorsed in particular the system of new academic titles to align
with international practice and the adoption of performance-
based assessment. In the current competitive global
environment, the development of a human resource system
that values talent and excellence, recognizes performance
and supports professional advancement is strategic to the
University’s continued improvement.

The loyalty and support of our graduates is a distinctive feature
of the University. Our 128,000 alumni have been at the forefront
of community life in Hong Kong, providing leadership in
government, in commerce and industry, in education, and in the
arts, sciences and culture. They have contributed generously
to the University’s future, and have demonstrated their loyalty
through a network of mutually beneficial relationships.

BRE R
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ACADEMIC PHILANTHROPY

HKU has been the leader amongst Hong Kong institutions
in cultivating the philosophy of academic philanthropy,
receiving continuous support from the community for
institutional advancement. In this endeavour,

we have been able to rely to a great extent

on our benefactors and friends and on our

extensive alumni organizations. During the

past five years, donations totalling more than

$3 billion have been received, supporting

research, scholarships, bursaries, prizes, capital

development and the general endowment

fund.

2 1l7 18 &R

BAERRBRRTHRSMBRIIESHLE - — &

AR » REMNERBIMSAL TGS EHE

ML EZHEDRALHNBHERRB 2R - UK
BAEARORASHEE - BER
FOBRESAHEBIBIEET
MR - R IE - R
B%  KUBMEE HRER
RESRIBHRES -

Inauguration of Endowed Professorships

[HEHRE ] BLEE

Sustaining momentum for the University’s continued change
and development will be our next biggest challenge. The
foundation that has been set in Strategic Development 2003-2008
will provide a platform for further growth and progress, and
assure the University’s continued contribution to excellence and
innovation.

REBXNFENERZREH IESREMT —ER
KRS o (2003-2008% /% H5) FEENERA
RHE-—SHRBRRNTSE  URERBAEERSH
HAREH T HBEFELER -
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Planning in Step with the Times

EE B G 3

BEEZ

This Strategic Development document is prepared in a time of
considerable fluidity in the planning environment in which the
University finds itself. The indeterminacy of future planning is
heightened by the worldwide economic crisis, the long term
effects of which are still unknown.

GLOBAL ENVIRONMENT

On the global scale, there will undoubtedly be changes in
the demand for tertiary education, the type and speed of
technology development, the international flow of people
and the implementation of ideas, etc, but these are at present
difficult to predict. There will be increased requirements for
innovation in the creation, dissemination and use of knowledge.
In universities, these will involve not only the core activities of
teaching and learning and research, but also the capabilities for
increasing the impact of knowledge exchange. Essentially this
demands a broader, more innovative role for these institutions.

In recent years there have been two major factors affecting
tertiary education, massification or the need to expand the
scale of teaching and handle a more culturally and socially
diverse student population, and globalization. The pressures
brought about by massification of higher learning revolve
around the maintenance of high quality education for the more
numerous and diverse student population, and for research-
led institutions, the simultaneous enhancement of the quantity
and quality of research. Globalization in higher education
is associated with mobility of ideas, people, technology and
financial resources. Worldwide, higher education is an area for
both competition and collaboration. This is exemplified on the
one hand by the rise in prominence of international league
tables, and on the other, by the importance of multinational
networks such as Universitas 21.

As globalization intensifies, organizations such as the
Organisation for Economic Co-operation and Development
(OECD) have recognized the increased importance and
relevance of tertiary education. At the same time there is a
growing demand from students and their eventual employers
for programmes that have a strong international component.
The latter refers to the content of the curriculum as well as
exposure to different cultures, both of which help develop
intercultural skills and competencies.

For research-led universities, such as the University of Hong
Kong, there has always been a heavy reliance on reputation
and prestige to garner support for their activities. Rankings
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and league tables, which have to date focused largely on
these research-led institutions, are now a permanent part of
the higher education landscape and cannot be disregarded in
setting institutional strategies.

REGIONAL AND LOCAL ENVIRONMENTS

In the last five years,
Asia-Pacific has become
a region of considerable
importance in tertiary
education, and the
issue for Hong Kong
and its leading
university is no longer
whether to engage with the rest of the world, but how to
engage in and benefit from internationalization. The Hong
Kong Special Administrative Region (HKSAR) government has
outlined six areas for future development amongst which
education ranks high. The notion of Hong Kong as a regional
education hub has been widely debated and has recently
been augmented by a clear intention to develop more private
tertiary institutions which will initially be expected to offer a
range of undergraduate programmes. There is no doubt, given
the experience of the rest of the world, that some of these
institutions will eventually wish to develop their own research
activities. The roles of and relationships between the increasing
number of universities in Hong Kong will have to be carefully
worked out if, indeed, the concept of a regional education hub
is to be truly successful. At the same time, the University Grants
Committee, which at present oversees the eight publicly funded
institutions in Hong Kong, has commenced a Higher Education
Review, intended to look at the sector in a comprehensive
manner, benchmarking with constituencies outside of Hong
Kong. Issues such as institutional role differentiation, quality
assurance, funding, knowledge exchange and community
relations, internationalization and collaboration with the rest of
China will be integral to the review.

As Hong Kong and the rest of China integrate further, especially
in the rapidly expanding Pearl River Delta region, there will
be numerous opportunities for additional collaboration and
expansion of operations.

In 2012, the publicly funded institutions will move from a
3-year to a 4-year normative undergraduate programme. This
renaissance in the educational system in Hong Kong provides
a unique opportunity to reaffirm our goal of providing an
outstanding student-centred learning experience and to renew
our commitment to a university education distinguished by its
international outreach and outlook.
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EMBA-Global Asia ZRFERL B} 1E = (200846 5)



12 | Strategic Development 2009 - 2014 2 [& . ZRB&

UNIQUE EAST-WEST GATEWAY ROLE

The University of Hong Kong is well placed to serve a unique
role, and its contributions are certainly not limited to the
HKSAR. By taking advantage of its geographical location
and cultural background as well as its long tradition of being
an international, English-medium tertiary institution in Asia,
the University is ideally positioned to bring together East
and West, and to bridge Mainland China and the region with
the rest of the world. Given its stature and reputation, it can
act strategically as a contributor to the economic, scientific,
infrastructural, educational, social and cultural developments of
China and the region.

PLANNING PROCESS AND CONSULTATIONS

Development of the strategic plan for 2009-2014 commenced
in 2007 and has involved consultations and brain-storming
sessions with a wide range of University stakeholders including
the Council and Senior Management Team, Deans and
Department Heads, and staff, students and alumni. Members of
the University family were also encouraged to provide feedback
through an online questionnaire.

It emerged from the discussions and consultation sessions that
as well as a shared pride in our academic successes, cultural
diversity and a strong alumni
network, there is a general
recognition of the strategic
importance of accelerating
internationalization and
strengthening the use of
English as the lingua franca on
our campus. Sentiments have
also been expressed that the
University should enhance its
national presence, specifically
utilizing the unique position
of the University as a gateway
between China and the West.
Views have been heard on
the need for the University
to emphasize and reconfirm its longstanding dedication to
nurturing leaders for society. Many of the ideas and comments
received have been used to refine and strengthen the strategic
framework for 2009-2014 as presented in this document.

Consultation meeting (May 2009)
HHE (2009F55)

FACULTY AND UNIT LEVEL PLANS

The University’s Strategic Development document sets out
broad principles and institutional priorities that individual
Faculties, centres and units, through their annual development
plans, seek to implement in line with their specific missions.
It is intended to set an institutional framework in which
the individual academic units will operate, and unit level
development plans will include goals, targets, deliverables and
outcomes as appropriate.
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Strategic Themes for 2009-2014

2009-2014F ERRIE &

To further our vision, we will focus our activities around the
following three strategic themes for 2009-2014. Underpinning
the themes is our intent to advance our global and regional
competitiveness and our engagement with the rest of China, as
we continue to cultivate a community of excellence.

RE—FSEREMOEE ﬁzﬁ&zoo@; 20144 fE
Eiﬂé%ﬁﬂvl%%?‘_k BERE - BAE=K
T BRMEBARABANEHRKEMESRS T
WhnoR AR R E Mt FREE - HEZEESFL
gio

Enhancing the student learning experience

RABLNBEERE

Advancing research and innovation
HET R BRAIH

Promoting knowledge exchange and demonstrating leadership in

communities across the region
fRERABRR EEAS M

The key strategic initiatives and operational priorities under each
of the themes will be supported by an enabling platform which
will enhance the University’s financial, physical, human resource
and operational capabilities.

The four areas outlined in Strategic Development 2003-2008 were
developed to guide the University in its pursuit of world-class
standing and excellence in the core attributes of a university. As
such, they will continue as our underlying goals in the years to
come.
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STRATEGIC THEME *RE&FRE 1

Enhancing the Student

Learning Experience
RAZBENEFERE

As a comprehensive, research-intensive, public university, the University of Hong Kong will
offer a first-rate liberal undergraduate curriculum, outstanding preparation for professional
qualifications, and excellence in postgraduate studies to a diverse and talented student
population.

R —FRANHNMREGERE  BEAEEARANATNE2LERREM RN  BABANELEUR
2~ BENEXRERTARRE - URERNFAKERE -

The University aims to attain international distinction as a NGORER
leading academic institution committed to providing an AT R
intellectually stimulating environment for learning. We strive ;& TB & 2

to achieve a nexus between teaching, learning and research by T - geid it
recruiting staff who excel both as researchers and as teachers — & B
capable of inspiring our students’ intellectual curiosity and BHmNEE
passion for learning. We also aim to revitalize our curriculum IRIE o B A
through planning a 4-year undergraduate academic structure ERHBBE
for implementation in 2012. The University will use this ANELER T T S G R AL

SN AL B L B 5B

unprecedented opportunity to revisit and critically reflect on the
curriculum, to reaffirm its goal of providing an excellent student-
centred learning experience, and to renew its commitment to a
university education distinguished by its global relevance and
international outreach.

The University campus, including the planned opening of
the Centennial Campus in 2012 and off-campus facilities, will
also provide a 21st Century learning environment to support
the development of innovative pedagogies, especially those
incorporating the use of technology-supported and student-
centred learning.

In pursuit of our aim to enhance the student learning experience,
we will implement the following strategic initiatives:

The Learning Commons in the HKU Centennial Campus (artist’s impression)

BAFRERSHEY (F2EE)
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Student programme in global citizenship

EEIZER A RHRE



STRATEGIC INITIATIVES

1.

Strengthen efforts to recruit outstanding students,
focusing on diversity in our student population

As a leading international university, we must make academic
excellence the fundamental criterion for student admission.
We must maintain rigour in our recruitment exercises so that
academically outstanding students will be selected. We will
recruit from diverse cultural and ethnic backgrounds, and
emphasize qualities of character and potential to make an
impact on the world, so that these students might contribute
to the larger society as responsible citizens.

To prepare students for global citizenship, it is essential that
an international perspective pervades the curriculum across
the University. Explicit attention must be paid to the global
relevance of our programmes if they are to be attractive to a
diverse international student population.

Invest in curriculum reform

The University will invest significantly in a new curriculum
which will be partially introduced in 2010 and fully
implemented in 2012 when we launch the 4-year
undergraduate academic structure.

The new curriculum structure will give students flexibility,
choice and breadth of knowledge. In addition to enabling
students to develop a strong disciplinary and interdisciplinary
knowledge base, it will also nurture critical and independent
thinking, develop effective communicators and team players,
and produce imaginative and creative leaders. It must
also inculcate moral values and ethical principles to guide
their everyday action. These qualities are essential if our
students are to be successful and responsible citizens of the
21st Century, and their attainment will be tracked through
reformed student assessment processes.

Enrich the educational environment and enhance student
support

For the University to recruit the best undergraduates, we will
enhance substantially our student support infrastructure
to enable students to benefit from the enriched learning
environment. Excellent academic advising, counselling and career
services will be provided. There will also be increased emphasis
on academic integrity and ethical development.

We will provide more opportunities for students to have in-
depth experiences internationally and in the Mainland, and
ensure that these are supported financially. There will be
expanded opportunities for experiential learning through
partnership with government departments, non-government
organizations and commercial enterprises.

The provision of a variety of student residential places will be
accelerated to support an intellectually vibrant living-learning
environment.

w7 &t
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OPERATIONAL PRIORITIES

M through a vigorous recruitment campaign and through

scholarships, we aim to increase quality intake of students at
all levels and across all disciplines, attract the best students
from around the world, improve the diversity of our student
population aiming to reach a goal of 25% non-local student
population, and balance student demography and student
mix at undergraduate, taught postgraduate and research
postgraduate levels

by affirming English as the medium of teaching and learning,
we will strengthen the use of English as the lingua franca on
our campus, and at the same time continue our commitment to
enhancing the bi-literate and multilingual competencies of our
students

through continuous revitalization of our courses, we will
ensure the relevance of our curriculum to a globalized and ever
changing world, and strengthen the development of generic
intellectual skills to enhance the lifelong learning capability of
our graduates

with the cooperation and input of all academic units, we will
implement a new Common Core Curriculum as a unique
HKU learning experience, and enhance the flexibility of the
curriculum through an enabling structure that facilitates
student choice

through agreements with our local and international partners,
we will strengthen the elements of experiential learning and
increase international and Mainland immersion opportunities
such as exchange programmes and overseas internships

through providing a virtual learning environment that
complements and enhances the experiential and face-to-face
modes of learning, we will provide a richer and more diverse
learning experience for our students

through promoting research-informed teaching, strengthening
alignment between learning outcomes, content, pedagogy and
assessment, and ensuring that learning goals and standards are
clearly communicated to both undergraduate and postgraduate
students, we will place due emphasis on the importance of
teaching

by putting emphasis on international recruitment and bringing
in academics with international teaching experience and a
strong record of teaching competence, we will ensure the
cultural diversity of our teaching staff and underpin teaching
quality

through seminars, workshops and training courses, we will
support the professional development of our teachers, and
emphasize dedication to teaching and commitment to caring
for students

through recognition and reward of excellence (e.g. awards,
promotion, etc) and creating career paths for dedicated
teachers, we will acknowledge staff for outstanding teaching
and curriculum design

by reinforcing a student code of conduct, we will nurture a
strong commitment to self-directed learning and a better
learning environment for all students
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The New Curriculum and Common Core
FRBERZORE

The University is capitalizing on the unique opportunity of the R 201 2F HEAT 2R AU FI| 2+ BRI -
education reform in Hong Kong, which involves the introduction BARBEEMBHREREFERABIERS - THR

of a new 4-year undergraduate academic structure in 2012, to AREHBLEMRIENTZARAR - HREEZR
revisit and renew the undergraduate curriculum both in terms EREMNE  ERASEMETEZHAAEEEE -
of form and content. Extensive University-wide consultation has AR THE o

been a vital and integral part of the reform process.
BARAHBBEZECGERENMRENAAHBERZE &
The University Senate has endorsed six educational aims for LEREERBEEERIAT AR
the new curriculum, designed to enable students to develop
capabilities in : v Bi/EEEERSE  BEBR  BRELY
% °
v/ pursuit of academic/professional excellence, critical v ERRIE&H: - RETEEMEE -
intellectual enquiry and lifelong learning v BRE4 - BifitA - REEA
v/ tackling novel situations and ill-defined problems v BEXER  FRERAR
v
v

v critical self-reflection and greater understanding of s A& 1ERE ] o
others, and upholding personal and professional ethics
intercultural understanding and global citizenship
communication and collaboration

leadership and advocacy for the improvement of the
human condition

NSNS

The overarching goal is to make available varied educational
experiences and to structure them so that students engage witl
these experiences in meaningful and coherent ways throu
their undergraduate education.

Among the key elements of the new structure i
of a HKU Common Core Curriculum, which wi
to explore human experiences in |
contexts using different modes
key elements include: an e
student choice; strengt
English and Chinese;
learning; increas
learning; enh
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STRATEGIC THEME *RE&FRE 2

Advancing Research

and Innovation
HHEME BRLEIE

As a research-intensive institution, the University of Hong Kong aims both to investigate
fundamental problems and to contribute to the application of knowledge. We will carry out
research in an environment that supports discovery and innovation and which improves the
economic, social and cultural prosperity of communities in Hong Kong, China, the region and
beyond.

ER—FIMRERR  BRAB-HUREEAHEREENRERRER - RAEE—EERNRNEEH
HERFHFWRZFETHELE  FTEAE - hEAL  EAUEZREFOLEE B RUCELKE
% o

Our reputation as an institution of global distinction is intricately BARZFANKASZEEHNERRER - HEMRE
related to the quality and vitality of our research and the =K FEREREE - UERATKABNBRAEE
international recognition of our research staff. The creation and BEERIOER - AR RIERAHES
application of new knowledge that propels societies forward ELAA - SEFERXEFTAEE - EHRHHK
and transforms lives and cultures have become increasingly BB ZEABESRN T —HERFLEEE - £
significant in the 21st Century, in which new challenges and HAIFTRAR BT - JAAIG MR MR E—EA R E

opportunities are emerging at an unprecedented rate. In our MTHFRAIRE - WEFRANRE TIENKERZE
research planning, we will preserve and promote an environment 77 o BRI EREA T A SR 81 -

conducive to scholarship, and focus on the quality and impact of
our research efforts. We will implement the following strategic
initiatives:

Frontier Technology Environment China Biomedicine Community

BIH B

R ] LS #E

Strategic Research Areas
R &



STRATEGIC INITIATIVES

1.

Recruit and retain outstanding staff

To maintain a leadership position, we must keep the
recruitment, development and retention of world-class
staff as one of our highest priorities. We will continue to
be proactive and vigilant in our recruitment and retention
initiatives for senior professoriate, mid-career and junior staff.

Identify and invest in strategically relevant research
themes

We will enhance our record of achievement in disciplinary
and interdisciplinary research. We will continue to
strengthen the substantial inter-connectedness of our
Faculties and programmes to foster synergistic collaboration
to achieve greater research impact. We are committed to the
development of new research strengths and to development
of research in diverse fields, but given the vast and rich
range of human knowledge, we must prioritize and foster
selected strategic research areas in order that excellence
is attainable. In the medium term we will pay greater
attention to interdisciplinary research by developing facilities
to support research excellence in the areas of arts and
humanities, physical sciences and engineering, and medicine
and biosciences, involving both present and additional staff
members.

Strengthen the quality of research higher degree
education, particularly PhD education, and nurture the
next generation of scholars and researchers

We will sustain our reputation as a leading centre of research
training and doctoral education. In addition to a significant
increase of our PhD student number in the next few years, we
will improve the vibrancy of our postgraduate population by
building on their diverse backgrounds and recruiting the best
from inside and outside the region. To provide excellence
in postgraduate education, we will develop a supportive
and mentoring environment, enhance training in research
fundamentals and review our coursework requirements.
Building on our experience of research exchange, we will put
in place formal arrangements for double and joint research
degrees and offer opportunities for further academic
exchange.

Focus on the importance of research integrity

We will ensure that our researchers observe and uphold
the University’s policy of ethical practice, which includes
maintenance of standards and fundamental principles of
responsible and honest behaviour in research.
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M by diversifying our recruitment and funding strategies, we

will increase the number of high-quality, research-active
professoriate staff in different categories, from the conventional
academic track to a predominantly research track

through joint appointments, we will improve interdisciplinary
collaboration and break down traditional administrative barriers
between research centres/institutes and faculties/departments

by promoting a vibrant and supportive research environment,
and by rewarding research performance, we will continue to
attract and retain quality professoriate staff

through identifying, reviewing and investing in designated
research areas and themes, and engaging stakeholders in the
process, we will advance existing areas of research strength
and develop important new ones

by building up a critical mass in our multidisciplinary research
areas, we will develop institutes of research excellence with
core research staff, networking with other researchers both
within and outside the University

by building dedicated facilities for advanced research, we will
foster interdisciplinary synergy

by strengthening our research culture, we will continue our
efforts to improve performance in government and other
external funding exercises

"

by engendering a balance and integration between “basic
and “applied” research, we will enhance performance in both
dimensions

by combining both government and non-government
resources, we will improve our capacity for innovation

through increased efforts in raising donations, we will increase
the number of endowed professorships

through enhanced student recruitment efforts, particularly
outside Hong Kong and China, we will increase the number
and diversity of quality research postgraduate students,
especially at the doctorate level

by highlighting the importance of research integrity, we will
inculcate ethical codes of behaviour in research practices
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Strategic Research Areas and Themes
RMEMREIRTE

To facilitate focused development in areas of strength, the
University has identified research themes which will be strategic
to the HKU mission. We have also provided seed funding and
research postgraduate places to support their development. Each
theme provides a platform for fostering and advancing research
excellence by drawing together interested researchers from
different departments and units, and creating interdisciplinary
synergies. The research areas and themes are reviewed
periodically to ensure their currency amidst the dynamic
developments of the University and the changing world.

The first set of eight Strategic Research Areas (SRAs) and 21
Strategic Research Themes (SRTs) was identified in 2004 following
extensive consultation. A review has led to the development and
adoption of a modified set of five SRAs and 19 SRTs since 2008,
showing a more sharpened research focus for the University and
incorporating newly-emerged themes:

SRAs SRTs

Frontier
Technology

Genomics; Drug; Nano-biotechnology;
Computational Sciences; Information
Technology;

Environment Clean Energy; Sustainable Environment;

Molecular Materials

China China-West Studies; Contemporary China;
China Business & Economics;

Biomedicine Infection & Immunology; Develop
& Reproduction; Healthy Agei
Biomedical Engineering;
Community Public Health;
Sciences

Identifying thes
prioritize an
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STRATEGIC THEME RE&ERE 3

Promoting Knowledge Exchange
and Demonstrating Leadership in

Communities across the Region
REMBRR FEEARH(Y

As a centre of intellectual development, creativity and informed social awareness, the University
will ensure that knowledge exchange contributes to regional and global development, and
increase the opportunities for staff and students to benefit from the commercialization and
application of their expertise. We will build sustainable relationships with the government,
professions, private sector, community and individual citizens to foster creativity and informed
social awareness, and to demonstrate our commitment to societal leadership in the region.

EREE - AIZRUESEEND L BAERARBBIEIN  REBEREZRBR  BRAXBMERE
TEHRE ﬁ“éﬁ%ﬁ@ﬂ%gﬁiﬂiﬁﬁﬁlﬁﬁﬁft BASEBT BEAL BAKE - HERZIATE
BYAHERRNER  RMEEERMEEERE  BRRBRNERALBAMLFEEHRIE -

Lung Fu Shan Fnvironmental Fducation Centre

BESCILIRBHE 10

The University fully recognizes that higher education institutions
have an important role to play in a modern knowledge society,
contributing to social, cultural, economic and technological
development and to international competitiveness. The
knowledge exchange process is mutually beneficial to both the
institution and the community in a broad range of fields. The
University aims to pursue knowledge exchange as a two-way
partnership with the communities in the region, emphasizing
engagement. We will also draw upon the support of our strong
body of alumni, many of whom are playing a leadership role in
different communities across the region and the world.

We see knowledge exchange as being intrinsically interwoven
with research and teaching. The University has been engaging in
a wide range of knowledge exchange activities through applied
research, educational delivery, knowledge dissemination, expertise
sharing and community service, and we will implement the
following strategic initiatives in order to achieve a substantial and
measurable increase in the quantity and impact of our knowledge
exchange activities:

International Symposium on Eiteen Chang (Apri 2009)
R E T B HTRT & (20099F4.5)

Catastrophe Management Initiative
E 951 @:}E T, E
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Professional education programme



STRATEGIC INITIATIVES

1.

Develop a strong knowledge sharing culture

We will continue to inculcate in our academic staff members
a culture of knowledge sharing with the public. They will be
encouraged to share their intellectual knowledge through
public and inaugural lectures, media interviews, publications,
continuing and professional education courses, memberships
of public committees and company boards, and other services
and activities. On the other hand, we will invite contributions
of knowledge and expertise from outside the University
through appointment of external members on programme
advisory boards. We will seek collaboration with our alumni
who, as members of the University, are able to bring back to
their alma mater knowledge and advice from their experience
beyond the University. To further facilitate knowledge
interaction, we see the need to collate information on our
knowledge exchange contributions more systematically
through the development of a database, and communicate
such information through newsletters, expertise directories
and other channels.

Demonstrate leadership in communities across the region
in a broad range of fields through enhancing the quality,
range and impact of our knowledge exchange activities

We recognize the need to promote high quality knowledge
exchange in scientific and technological fields, and in areas
embracing the humanities and social sciences. We will
encourage all academic staff to link their academic and
research aspirations with advancing the well-being of local
and regional communities, collaborating with colleagues
from other higher education institutions especially where
concerted efforts can bring greater impact. We will continue
to demonstrate our role and leadership in providing lifelong
learning opportunities for these communities.

Acknowledge contributions to knowledge exchange

To ensure that knowledge exchange is given due attention,
it will be necessary to recognize and reward these activities
at both individual and unit levels. It is also timely for the
University to develop an appropriate career track to attract
and support staff members who may have more experience
in the professions and the creative industries and who can
bring their professional expertise to the academy.

Embed knowledge exchange in the curriculum

The University will seek to promote experiential learning and
civic engagement within the formal and informal curricula
to provide opportunities for students to take part in the
knowledge exchange process, thereby enabling them to
learn from and contribute to communities throughout the
region.
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M by implementing a more effective and responsive management

and support structure for knowledge exchange at the central
level and across Faculties, including the establishment of
knowledge exchange offices, we will underpin our knowledge
exchange activities

by gradually increasing the degree to which knowledge
exchange counts towards budget resource allocation, we will
ensure that Faculties respond to the changing priorities

by strengthening the existing Technology Transfer Office as
a central set-up for technology exchange, we will enhance
licensing and patenting operations

by setting up a database to record knowledge exchange
activities in the University and improving communication within
and outside the University, we will facilitate dissemination of
information and serve as an exchange hub

by implementing a sustainable web-based expertise directory
which draws upon research output, research grant records,
contract research, media expertise and community service
databases, we will facilitate inbound enquiries that seek to
identify expertise

through newsletters, reports, seminars, conferences and public
events, and enhanced media impact, we will improve the
communication of knowledge exchange achievements within
and outside the University

by strengthening existing organs of knowledge exchange, such
as the Hong Kong University Press and the Libraries, we will
facilitate the process of knowledge exchange

through our postgraduate programmes and the various
educational offerings by the HKU School of Professional and
Continuing Education (HKU SPACE), we will continue to extend
lifelong learning opportunities for different communities

by developing and adopting indicators to measure the quality
and quantity of our knowledge exchange activities, we will
monitor and assess their impact

by encompassing knowledge exchange activities in the
performance review process for individual staff and in
the budget allocation process for academic units, we will
acknowledge this area of contribution at all levels

by developing a career track for practitioners, we will highlight
professional expertise in the University

by expanding opportunities for experiential learning and civic
engagement for our students, we will promote inclusion of
knowledge exchange as a curriculum element
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Knowledge Exchange as a
Two-way Interflow

HERAR LEREF

Knowledge exchange has always been an important element
of the University’s mission and practice and is best used to
describe the proactive two-way flow of knowledge between the
university and non-academic sectors of society for the benefit of
both. The University Grants Committee (UGC) of Hong Kong set
up a Knowledge Transfer Working Group in 2007 and has since
been encouraging institutions to enhance their engagement BA—BEEMBET - CRARE SR AR -

in knowledge exchange. Funding has also been provided R o s il
N7 32 =151 EAFEER it
in the 2009-12 Triennium by the UGC to support this area of ij%;;g;;fjﬁfg ggi%ﬁgg;;ég
SR I ° = =

development. (BER) N2007TERINHBBT{EMA - 216
The University defines knowledge exchange as engaging, for CEERE R B
S . 9 FE2009-2012F = F B - MARTEHTHAX
mutual benefit, with business, government or the public to i o
generate, acquire, apply and make accessible the knowledge
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A taskforce was set up by the University to work with all Faculties
to develop a long-term strategy for knowledge exchange, to
propose mechanisms to assess the quantity, quality and impact of
these activities, and to coordinate the University’s communication
with the UGC on knowledge exchange matters. The work of the
taskforce will be taken up by the new Knowledge Exchange Office,
which will help the University to further develop its work in this
area.

Technology transfer, as a sub-set of knowledge e
been managed by the Technology Transfer
support and services in intellectual prope
and Versitech Limited, a wholly owned
dealing with business and comm
work of the two bodies will
context of knowledge e
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The Enabling Platform
MAXZE RBERE

To achieve the academic, research and knowledge
exchange goals we have identified, it is critical that
our administrative and support activities are carried
out with strategic vision, efficiency, effectiveness
and fiscal responsibility, guided by principles of
sustainability. These values serve our institutional
purpose and underpin our academic excellence and
research infrastructure.

We believe it is important that the University
develop and strengthen the enabling platform for
achieving our strategic goals in 2009-2014 in four
major aspects:

EEMABRAETHEN - AERAMBRIAEER  BREREMEETRNERBESIAFLEXE A
BAXELANNSERREARR  BHRE ARER  SHRBMNUASENENMEERET - ELEEESE
BREMHOPRSBES  IARMEENBMAREANEER  EERERE -

BFIRE - BALERY —ERANEETE - HZER2009-2014F B RN N AHBHRBEMLEF

Building and enhancing the University’s §2 3 Fnhn3E A8 K ad B iBrsE
financial capacities, specifically

to diversify and expand our funding sources to support e MHEEZTIERERMMNES KR » EHHE

delivery of our teaching and learning, research and knowledge 2 . IR E B

exchange activities o ERBHABMPRHKFEALA  HES E
to build up our endowments to support, for example, BMEARMRERSE

endowed professorships, scholarships, infrastructure and s MIRARBMPBEBFENKK BT
information technology development AIEERMBARHUELRBLEE  BIEFEED
to review the effectiveness of existing scholarship and FERM B

financial support schemes and enhance scholarship support
for students from various backgrounds, including support for
non-local students

Creating an environment supportive of our SLEEMRR ) XRBWHARMER
academic and research missions, specifically
to inculcate the philosophy and practice of sustainability o REW  MBMNERERBEFEBMEEA
throughout our academic, financial and physical RHEERED
developments o EREEHEFREMEAMDAREIHERIAER
to complete the construction of the Centennial Campus and o MBEMBIREBNEWER  XERWED
other planned capital projects WERSEIRE
to enhance our IT learning infrastructure in order to support o HEHBEES NEMNFEEINEIEERR

a vibrant virtual learning environment
to build additional staff quarters to meet the needs arising
from an anticipated staff increase



to increase the provision of student accommodation through
building additional student residences which should
be designed to provide an intellectually vibrant living-
learning environment, and through finding appropriate
accommodation in the local community

to optimize the use of our present landholdings and physical
facilities

to expand our academic and research facilities and
infrastructure beyond Hong Kong, particularly in Mainland
China

Sustaining a proactive human resource policy
and management structure, specifically

to enhance diversity in international staff recruitment,
building on our open and equal-opportunity hiring policy

to facilitate academic recruitment and retention by agile and
adaptive human resource management practices

to complete the governance and management reform, and
to develop seamless link for alignment of strategic goals
between the senior management and the Faculties

to complete the implementation of the Human Resource
Management Reform, to develop multiple career tracks for
academic staff, to improve the career prospects for non-
academic staff, and to enhance staff benefits, especially those
related to housing, healthcare and leave

to refine human resource systems to recognize performance,
strengthen academic mentorship, and create innovative
opportunities for professional advancement (including
leadership and management training)

to implement an electronic Enterprise Resource Planning
system to integrate human resource and budget resource
management

Enhancing the University's operational
capacity, specifically

to institutionalize our strategic academic initiatives through
the establishment of platforms for promotion of excellence
in education, research and knowledge exchange

to enhance the University's operational effectiveness and
improve use of resources by progressively reviewing business
processes and streamlining or eliminating as appropriate

to improve budget planning and control at the central and
Faculty levels to facilitate support of strategic objectives

to further develop our information technology and
knowledge management infrastructure to advance teaching
and learning, research and other academic endeavours of the
University

to introduce a sophisticated Student Information System
to support the information and management operations
necessitated by the 4-year academic structure and
curriculum reform
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Enhancing Our Mainland Presence
M A it

BRI

Knowledge exchange initiatives in Mainland China

R EA BE R AR HE 1T A8 3702 B

There is widespread agreement within the University community that HKU
must further enhance its profile and activities in the Mainland if it is to become
a truly eminent international university within China.

HKU should make valuable contributions to the training of talents in
the Mainland. As a leading institution in the world and in Asia and a
comprehensive research-led university which has developed a unique
perspective of eastern and western tradition and thought, the University is
in a singular position to take advantage of its geographical location, cultural
heritage, social structure and economic standing to contribute to the
Mainland’s reform and development efforts and connectivity with the world.
The heritage of Hong Kong and indeed HKU has evolved beyond simply a
meeting and co-existence of East and West, to the development of a new and
unique culture underscored by an integration of these societies providing
greater scope for cultural advance.

The University has made great efforts in strengthening its Mainland presence
through strategic collaborations with Mainland universities. HKU has a high
degree of visibility in Shanghai and Beijing. Our IMBA programmes with Fudan
University produce some 300 graduates each year. We are also offering joint
Master degree programmes with Beida and Tsinghua in Beijing. Through
these programmes as well as recruitment of Mainland students to its degree
programmes in Hong Kong, the University has enhanced its reputation and
successfully built its brand in the Mainland.
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Student admission exercises in the Mainland
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Centennial Campus
O B RHB A

BRAFRE

North elevation - Faculty of Arts (centre front), Faculty of Law (right) and Faculty of Social Sciences (centre back) The Learning Commons /s conducive to

student-centred learning (artist’s impression)

IEE Y EE —X B ARFIF) » AR AR(L)RAEREHAEES)

To mark its centenary in 2011 and support its future growth and
development, the University is building a major extension immediately
to the west of its existing Main Campus. This Centennial Campus will
provide over 42,000 m?> of space in three new academic buildings,
more recreational facilities and other modern amenities and will be
connected to the new MTR West Island Line.

The Centennial Campus represents the University’s vision of a new
teaching paradigm and a new learning experience. Its spatial planning
and design are tailored to accommodate an increasing number of
staff and students and a new curriculum that will offer courses in a
broadened and more flexible mode under the 4-year undergraduate
education structure. The heart of the new Centennial Campus is the
Learning Commons, which will span three floors and provide an area of
6,000 m’ with a variety of study spaces, state-of-the-art infrastructure,
electronic resources, student support and catering facilities. The
Learning Commons will be a dynamic learning environment conducive
to student-centred learning and small group interactions, and aimed at
meeting the multiple learning needs of different users.
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University Street
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Social Sciences
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Centennial Campus
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Master layout plan of the Centennial Campus and the HKU Main Campus
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Looking Beyond 2014 and Planning

for HKU’s Second Century
SEERE ABARRLTEHR

The University of Hong Kong has actively
pursued its development since its foundation
in 1911. The first hundred years have
seen significant expansion of the campus
in Pokfulam, along with growth of the
surrounding urban landscape. With the rapid
emergence of China on the international
stage, the universal challenges facing human
kind, and the globalization of knowledge,
the University must continue to develop and
expand in its second century, and the most
pressing requirement will be for additional space. The main campus and its nearby medical campus
in the Western District are severely limited in their growth potential, and we will need to look beyond
our current landholdings, particularly in the New Territories and in Shenzhen. We will also look for
opportunities to develop real estate on Hong Kong Island, especially where acquisition and conversion
of suitable buildings is possible. At the same time it is clear that we must expand and diversify our
funding sources. Such diversity, particularly with the growth of private funds, will give us the necessary
liberty and flexibility to pursue a range of innovative developments, including those which might
increase, diversify and support our student population, broaden and enhance our areas of research
strength, and further enhance our reputation as an outstanding international research-led university.
The challenge for HKU from now until 2014 and beyond is to get ourselves ready to take up such

opportunities.
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The Mace

The Mace is carried in University processions as the symbol of
authority. Made of silver gilt, it is 40 inches long and weighs
about 300 ounces, the two collars being set with amber-red
and green jade stones. The drum bears the University’s coat of
arms enamelled in colour and encircled within a buckled belt
displaying the motto. On both sides of the drum are full-length
four-toed Chinese dragons.

R

REBHEBITH BN DRARSENZRE - B2 FHAREE -
HARERDTN . AE=FRL  HSHEMRESL  URBAIRR
BEAHEE  ENSELERERE  AELURINFKERE  £6W
EYENMEETE -

Sapientia et Virtus

The Chinese motto on the University's insignia is taken from
the Confucian classic The Great Learning and refers to moral and
intellectual enrichment of human lives.

The Latin motto, Sapientia et Virtus, aptly translates the spirit
of the Chinese. The word Sapientia was in the Middle Ages
rendered “wisdom”. It represents the best results of ge-wu (#&4))
or Science as we should translate the phrase in modern English.

The Latin Virtus, in the sense employed by the Stoics, with
empbhasis on the vir, has no exact equivalent in modern English,
but it is the right meaning of de (&) in Confucian literature.

Sapientia et Virtus conveys the application of knowledge to the
necessities of life, subject to moral restraints.
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Implementation and Profile Indicators
HF R SIEERE

Profile Indicators (Pls) have been developed to support the holistic assessment of the University
and of the Faculties. They are used to inform discussion, to chart trends and to identify areas
of strengths and weaknesses. Faculty Pls are received every year by the Budget and Resources
Committee and are studied in conjunction with the Development Plans of the Faculties.

The following Pls may be used to illustrate and assess the University’s achievements in each of the
strategic themes identified. We expect to see improvements in these Pls by the end of 2009-2014.

HEESEDHARBNSRERENML  EESARNRENBIFES - SRBZ2EXRNRERIFEE
BRNERSFRXTUBREERERZES  ERBRBERTE—HHE -

THEET AERBAFEABERERBEETENRER - ROEPEFREZREN2009-2014FEERKFE
BES o

Enhancing the student learning RABENBRBERE
experience
Admission profile - qualifications and numbers at different o WABDR—TRIARREE A A S
levels o ERRA IR A R ATI A A EK
Number of international / non-local students and exchange o ANEELAHAHBRABLOURAREAEN
students HRK
Student enrolment-to-professoriate staff ratio and o BARBELBILRHES
professoriate staff mix o BAMBMEMES AR
Hong Kong University Student Learning Experience o BATFEMEA
Questionnaire (HKUSLEQ) o WEBHHHA
Number of student placements and internships o TEEIRLLBRERNEAE AH
Number of student residential places o ERAMN—BESMMAMMERRL
Number of scholarships s EEWMERE

Number of students winning international competitions
Graduates profile - including academic standing and
employability

Employers’ satisfaction level



Advancing research and innovation

Profile of refereed academic research outputs - types and
numbers

Average number of citations per staff member

Funding for research

External competitive research grants received

External prestigious research awards received

Research Assessment Exercise (RAE) scores

Number of research postgraduate students

Completion profile of research postgraduate students

Promoting knowledge exchange
and demonstrating leadership in
communities across the region

Number of professional and continuing education
programmes

Number of students in professional and continuing
education programmes

Types and number of contract research projects

Types and number of patents obtained

Number of economically active spin-off companies

Types and number of publications and postgraduate theses
on open access

Types and number of performances, public lectures,
community events, etc

Other useful Pls

Profile and number of academic staff

Profile and number of international academic staff
Expenditure profiles

Profiles and amount of external funds received

The University uses a broad range of Pls for holistic assessment,
and to monitor performance and measure outcomes at the
institutional level and at individual Faculty and unit levels.
The above Pls are samples of the many existing Pls and are
highlighted for their relevance to the three strategic themes and
the enabling platform.
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MISSION

The Coat of Arms

The University of Hong Kong, founded in 1911, is the oldest tertiary institution in
Hong Kong. It was granted a shield and a motto by the College of Arms in 1913,
and throughout its history the University’s visual identity has been firmly based
on their display, often coupled with the University’s name. No other university
in Hong Kong possesses a coat of arms. This is a distinction that resonates
outside Hong Kong, particularly in the United Kingdom, other Commonwealth
jurisdictions, and the United States. It is also a reminder of the University’'s
antiquity, and a most dignified and effective corporate identity.

RERE

BRRBMINFER  REBELEBRBANSEEN  1913FEXANEHRBRBBRRI -
TREEEBORRARABES  FRABEEAIIEE  —EuRES - BAERBE—HE
HESRNAZ  BEHEPCEPIAZRAMARBABRENASZEATRE  KARERENEL
ERNEBRARENZRER -

fE on

The University of Hong Kong will endeavour:

EERE 2R - ASERI T B

v To advance constantly the bounds of scholarship, building v FREANTEBEREEE  TEHERE S0 EE
upon its proud traditions and strengths

v To provide a comprehensive education, developing fully v REEZENHE  RHOBEREBANIEREA
the intellectual and personal strengths of its students while ERE - WA EATHAREEENKRE
developing and extending lifelong learning opportunities
for the community

v To produce graduates of distinction committed to lifelong v BEEFNEEL  BETHE - XAREAR
learning, integrity and professionalism, capable of being STTMEBEEW  MEEEHY - EEMBTE
responsive leaders and communicators in their fields EAEEMAEE A

v/ To develop a collegial, flexible, pluralistic and supportive v OEERBEN BEBRE - WIERN  HiEM0E
intellectual environment that inspires and attracts, retains BULBEESEE  REFRINAL - F1f%
and nurtures scholars, students and staff of the highest DBEBK  ERELE  HBBEE - UKA
calibre in a culture that fosters creativity, learning and BEEH RKENKENVREREEME
freedom of thought, enquiry and expression

v/ To provide a safe, healthy and sustainable workplace to v RBEZE2 @BREUAIFERRNIERE - N
support and advance teaching, learning and research at the fie 2 ZUHH
University

v To engage in innovative, high-impact and leading-edge v OEBFEH - REIRERNE TN AR NS ER
research within and across disciplines ks

v/ To be fully accountable for the effective management of vV BHEBKREBFNEEENER HHSEF
public and private resources bestowed upon the institution E1E - HEM - WA EHFER
and act in partnership with the community over the
generation, dissemination and application of knowledge

v To serve as a focal point of intellectual and academic VO EBERKAERE  REBEIRTMNOEMESF

endeavour in Hong Kong, China and Asia and act as a
gateway and forum for scholarship with the rest of the world
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